M A R K E T I N G S E R V I C E S 
A G R E E M E N T
Between Something Fishy, Inc. and LaunchPad, Inc. · July 2026
O V E R V I E W 
This Agreement is entered into between Something Fishy, Inc. (“SFI”) and LaunchPad, Inc. (“LaunchPad”) to formalize the ongoing marketing services engagement between the parties. Under this Agreement, LaunchPad shall provide the marketing strategy, execution, and reporting deliverables set forth herein in exchange for the compensation defined below.
P R O P O S E D S C O P E O F W O R K 
The following deliverables would be included in a fixed monthly retainer: 
Marketing Strategy & Oversight 
Quarterly strategy review, campaign planning, and brand voice oversight. Supervision of Ray's content  output and Brandon's SEO/Ads work to ensure brand consistency across all channels. 
Email Marketing 
Full ownership of all email campaigns — architect and interior designer drip sequences, monthly client  campaigns, project showcases, and service campaigns. Includes list management, segmentation, and  performance review. 
Website Ownership 
Ongoing maintenance of the WordPress build — project uploads, page updates, blog post publishing (using  Brandon's keyword direction), and any structural edits needed to support campaigns or new services. 
Brand Assets 
On-demand updates to sales sheets, brochures, tank catalog, proposal templates, and presentation  materials as needed throughout the month. 
Trade Show + Event Marketing 
Strategy and execution support for RI Monthly, Trade 1550, hiring events, and trade shows. Includes  promotional materials, pre-show campaigns, and post-show follow-up. 
Monthly KPI Report 
One consolidated monthly performance report covering Metricool, Mailchimp, Google Analytics, and lead  attribution — delivered to leadership by the first Friday of each month. 
Bi-weekly Strategy Call 
Two 60-minute strategy alignment calls with Alex and/or Kurt per month. Agenda prepared in advance and  distributed 48 hours prior. 
S C O P E   E X C L U S I O N S
The following responsibilities are retained by Something Fishy, Inc. and are not included within the scope of this Agreement:
– Daily Slack, email, and Trello triage 
– Trade show supply sourcing and on-site logistics 
– Community management and comment monitoring 
– Internal communications and team coordination 
– Scheduling and calendar management 
I N V E S T M E N T 
	Monthly Retainer: $1,800 
Estimated hours: 18–22 per month 
Effective date: June 9, 2026 
For context — this represents a $950/month reduction from the current part-time salary cost of $2,750/month,  while retaining the highest-leverage marketing functions and eliminating the overhead of a part-time  employee.


P A Y M E N T   T E R M S
The monthly retainer of $1,800 shall be paid by Something Fishy, Inc. to LaunchPad, Inc. on the first (1st) calendar day of each month during the term of this Agreement.
Payment terms are Net 15. LaunchPad, Inc. shall issue invoices no later than the fifteenth (15th) day of the month preceding the applicable service period, providing fifteen (15) days between invoice issuance and the payment due date.
Late Payment. Payments not received by the due date shall be considered past due. LaunchPad, Inc. reserves the right to assess and suspend services if payment remains outstanding beyond thirty (30) days.

E F F E C T I V E   D A T E   +   T E R M
This Agreement shall be effective as of July 10, 2026 (the “Effective Date”) and shall continue in force on a month-to-month basis until terminated by either party in accordance with the Terms set forth below.
T E R M S 
– Scope adjustments by mutual agreement with 30 days’ notice 
– Either party may terminate with 30 days’ written notice 
– LaunchPad, Inc. shall serve as an independent contractor; this Agreement does not create an employer-employee relationship, and no benefits, PTO, or employment obligations are implied.
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